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When starting CTE in 1998 my dream for this 
company was larger than life, our obstacles 
were many but overcome with tenacity and 
perseverance, and now as I reflect on our 
abundance of accomplishments and the 
great promise for the future I revel in the 
realisation that reality is now larger than that 
original dream.

We are the embodiment of ‘triumph in the face of 
adversity’, building a solid honest, foundation in the 
forgotten community of Touwsriver, I looked past 
the neglect and desolation of this abandoned old rail 
town and saw hope and a greater purpose for CTE, 
we were able to not only change the South African rail 
industry but change lives. Through the nurturing of 
talent we empowered ourselves and others, to this day 
development of skills and support of the potential of the 
individual remains a primary CTE philosophy.

As CTE expands and conquers we are constantly 
reminded and grounded by our humble beginnings and 
our duty to uplift not just the individual but also the 

community they live in, a positive environment produces 
a positive and successful work force. As the South 
African Rail Industry makes this essential and exciting 
leap forward into the future value the impact and 
responsibility we have for our greater community across 
our nation. Making rail a safe, reliable and affordable 
form of public transport holds the potential to empower 
and transform the individuals of South Africa and it 
starts with us.

About

Patrica Norris 
CEO
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People, trains, tools and technology, CTE has a reputation of 
consistently exceeding customer expectations on delivery 
and customer service. Thanks to the extensive experience 
of the key executives and managers of the company and 
its committed employees, CTE has a keen understanding 
of the dynamics of the Southern African rail industry and 
insight into the future progress and development of rail in 
South Africa. As a B-BBEE compliant Company, CTE has a 
vision to contribute to planning, creating and realising that 
future through nurturing the skills and talents of its people 
and building the capacity to grow and develop with the 
industry as a whole.

Commuter Transport Engineering (CTE) was established 
in 1998 by Patricia Norris with the primary aim of 
refurbishing commuter rail coaches. Since then, the 
company has enjoyed considerable success in the rail 
industry in South Africa.

As the first ‘black’ company, owned by a woman, to 
enter the commuter train refurbishment industry, the 
continued success of CTE has been built on knowledge, 

integrity, superior customer service and a reputation for 
value-added solutions that contribute to sustainable 
client success.

The cornerstone of CTE’s core values is the guiding 
principles of how we pursue our mission and long term 
strategic plans.

They are:

•	 Provide superior engineering solutions
•	 Stakeholder satisfaction (employees, customers, unions 

etc)
•	 Excellence in Corporate Governance

Rail transport promises to be an exciting and challenging 
arena within infrastructure development in South Africa, 
as the government increasingly commits to providing 
the resources and money to develop this and other 
essential services for the people of the country. It is CTE’s 
objective to develop along with the industry in order to 
meet the changing needs of its stakeholders.

The CTE organisation provides innovative rail transport 
solutions to South Africa and selected export markets. 
These solutions are produced at our three manufacturing 
sites in South Africa.

We have over time developed and continued to improve 
on our capabilities to deliver complex rolling stock 
projects and have through these capabilities successfully 
offered the following services to our customers.

Our CTLE (Commuter Transport & Locomotives 
Engineering) company, previously known as Union 
Carriage and Wagon, situated in Nigel is world renowned 
for designing and manufacturing electric locomotives, 
diesel electric/ diesel hydraulic locomotives, intercity 
passenger coaches, electric multiple units, railcars 
and all-purpose freight wagons and has designed and 
manufactured 14,000 new locomotives, suburban trains 
and coaches over the past 56 years.

CTE has also successfully overhauled, refurbished 
and upgraded a large proportion of the existing South 
African passenger rail rolling stock at our Touws River, 
Pietermaritzburg and Nigel sites and our Engineering 
Services Division currently provides field support 
services (warranty repairs, commissioning and technical 
support) to Prasa’s staff at 3 out of 4 of their main 
maintenance depots.

Commuter Transport Engineering Products & Capabilities
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Products & Capabilities

SyStem iNtegratioN

Complex rolling stock system integration.

Over time, CTE has developed and continues to improve 
on its capabilities for complex rolling stock engineering 
system integration.

moderNiSatioN

Refurbishment and upgrade of existing rolling stock, life 
extensions. 

The modernisation, refurbishing and upgrading of all 
types of rolling stock, which contributes to extending 
their usable life, is a significant element of CTE’s growth 
strategy. Refurbishment and modernisation solutions 
can cost-effectively update any fleet to include the latest 
technology, as well as upgrading the interior, passenger 
comforts, propulsion and mechanical equipment.

NeW roLLiNg StoCK 

Design and manufacture of new rolling stock.

76 OFF CLASS 15E 
Single Voltage – 50KV 

The heaviest and most powerful Cape Gauge locomotive 
in the world. Co-Co ac single cab Locomotive for 
Transnet for the OREX line which operate on a dedicated 
50kV line between the rich iron ore fields in Sishen and 
the port of Saldanha.

110 OFF CLASS 19E 
Dual Voltage – 3KV DC/25KV AC 

Bo-Bo single cab Locomotive for Transnet for the 
CoaLINK line which operates between Ermelo, 
surrounding coal fields and Richards Bay.

geNeraL oVerHaULS

Refurbishment and upgrade of existing rolling stock. 
CTE’s factories in Nigel, Touws River and Pietermaritzburg 
have overhauled more than 2000 passenger vehicles for 
their client PRASA since 1997 and continue to do so to 
this day. The overhauling basically includes complete 
removal of all parts, overhauling and or refurbishment of 
all parts to OEM standards, repairs to body structures, 
repainting, reassembling/rebuilding, and static and 
dynamic testing. CTLE also has the capability to refurbish 
all types of locomotives.

FieLd SerViCe SUPPort

With a team of highly skilled services personnel, CTE 
have well trained staff stationed at various railway 
depots throughout South Africa who have the ability 
to provide its customers with quality support and 
for the managing and maintaining of rolling stock for 
our customers, where we ensure exceptional levels of 
availability which is crucial to ensuring an efficient and 
competitive rail operation.

CTE is a key contributor in the development of railway transport 
infrastructure, focusing on the design, building and refurbishment of 
rolling stock products which includes all types of electric locomotives, 
passenger electrical multiple units (EMU), all types of freight wagons 
and specialised railway equipment to satisfy customer requirements.
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Company Structure

CTE’s Site Map

10M Upgrade 
5M2A General Overhaul

5M2A General Overhaul
Shosholoza Meyl General 

Overhaul 
Maintenance

Quality

Engineering

5M2A General Overhaul
10M Upgrade 

19E Locomotive New Build
15E Locomotive New Build

Gautrain New Build

Cte iNVeStmeNt  (Pty) Ltd

Cte KWaZULU NataL
Cte 

WeSterN CaPe
Cte 

eNgiNeeriNg
CtLe

Cte iNVeStmeNtS
HEAD OFFICE

CtLe
(MANUFACTURING)

Cte PmB
(MANUFACTURING)

Cte toUWS
(MANUFACTURING)

Cte eNgiNeeriNg
SerViCeS
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Our Commitment

oUr CommitmeNt to qUaLity

The policy of Commuter Transport Engineering “CTE” is 
to achieve sustained, profitable growth by refurbishing, 
repairing, manufacturing and delivering products that 
satisfy customers’ specified and accepted standards 
of workmanship, performance and reliability. CTE 
recognises the need to translate this policy through 
the effective management of quality, commitment to 
quality ethics and continual improvement of the Quality 
Management System. To achieve this, CTE management 
and workforce representatives will develop, implement 
and maintain a Quality Management System that fully 
satisfies the requirements of our ISO 9001 certification.

oUr CommitmeNt to HeaLtH & SaFety oF oUr 
emPLoyeeS

CTE believes in protecting the health and safety of our 
employees, our customers, and the environment. We 
continuously strive that all our operations are hazard and 
injury free. Our Health and Safety Policies and Procedures 
are developed to ensure safe work environments.

oUr CommitmeNt to etHiCaL BUSiNeSS CoNdUCt

The cornerstone of CTE’s core values is the guiding 
principles of how we pursue our mission and long term 
strategic plans.

They are:
•	 Provide superior engineering solutions
•	 Stakeholder satisfaction (employees, customers, unions 

etc)
•	 Excellence in Corporate Governance

CTE Western Cape (Touws River), as the original site, 
has seen exponential growth in skill, confidence and 
capacity. Our team there is constantly striving for 
excellence when considering Time, Cost and Quality. 
CTE Western Cape (Touws River) employs around 180 

people. The commitment to service excellence enables 
CTE to be a sustainable employment provider in the 
Touws River community. They have trained many of the 
people in the community who work for the Touws River 

facility and continue to train these individuals to elevate 
their skills and to help them become specialists in their 
area. CTE Western Cape (Touws River) is currently 
refurbishing Shosholoza Meyl Mainline coaches, adding 
to the refurbishment work on the 5M2A Commuter 

Coaches. In addition, CTE Western Cape has also been 
awarded ISO 9001 certification, an international quality 
accreditation that is a testament to the commitment to 
quality in Touws River.

Commuter Transport Engineering - Western Cape

“CTE strives to exceed customer expectations and be the 
best-in-class in everything we do.”



1312

CTE Kwazulu Natal presented an opportunity to further 
diversify our capacity and contribution to PRASA as well as 
becoming a National entity. Established in 2009 with the 
express aim of increasing the group’s national footprint, 
CTE KwaZulu Natal (PMB) has undergone substantial 
upgrades to its manufacturing and operational facilities 
as well as the expansion of its existing infrastructure 
CTE KwaZulu Natal (Pietermaritzburg) employs around 
147 people, (25% females and 75% males). The 40% of 

employees are the youth recruited from local community 
especially local colleges, they are provided with detailed 
product training and on the job training that enable 
them to build on the skill that delivers a superior quality 
product. CTE KwaZulu-Natal (Pietermaritzburg) is 
currently refurbishing 5M2A Commuter Coaches.

Commuter Transport Engineering - Kwazulu Natal

The CTLE facility (formerly UCW) provides innovative rail 
transport solutions to South Africa and selected export 
markets. Since 1957, 14 000 new locomotives, suburban 
trains and coaches have been designed and manufactured 
at its 37-hectare facility situated at Nigel, South Africa. 

Refurbishing and upgrading of rolling stock is a significant 
element of CTLE’s growth strategy. The business is world 
renowned for the design and manufacture of electric 
locomotives, diesel electric/diesel hydraulic locomotives, 
and intercity passenger coaches, electric multiple units, 
railcars and all-purpose freight wagons.

CTLE are proud to have served and made it possible 
for their valued customers to do their business, and will 
continue to deliver on this commitment.
•	 MARS (Mitsui & Co African Railway Solutions)
•	 Passenger Rail Agency of South Africa (PRASA)
•	 Transnet Freight Rail
•	 VENUS Railway Solutions

In addition, CTLE has supplied products and services to 
international clients including:
•	 Angola Railways
•	 Botswana Railways
•	 Malawi Railways
•	 Malaysia (KTMB)

•	 Taiwan Railway Administration (TRA)
•	 Zimbabwe Railways

CTLE has an open door relationship with OEMs within the 
rolling stock industry. CTLE offers:
•	 Design / engineering capability in collaboration with 

OEMs
•	 System integration (OEM systems – traction, brake, 

cooling, etc)
•	 Manufacturing capability
•	 Long established track record
•	 Impeccable reputation
•	 Fundamental project management skills
•	 Quality system – quality network skills and ISO 9001 

certification
•	 Established facilities, dedicated to rolling stock product
•	 Field Service capability – commissioning & warranty 

obligations
•	 Local supplier development and support
•	 Rail engineering and core skill developer
•	 Local content SA job creator
•	 Your South African partner

CTLE is positioned to grow within the SA Manufacturing 
community by the prospects associated with the rail 
vehicle infrastructure development not only within the 
borders of SA, but within Africa.

Commuter Transport and Locomotives Engineering - Gauteng
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Business Focus Areas Performance Graphs

SaLeS HiStory Per ProdUCt groUP 
Rolling stock produced 1960 to date. 14 242 units (Ave: 273/year)

LoComotiVe SaLeS HiStory 
Locomotives produced 1960 to date. Total = 2413

domeStiC/exPort 
Rolling stock produced 1960 to date. Domestic vs export

raiL traNSPortatioN

SPeCiaLiSed raiLWay 
eqUiPmeNt

PaSSeNger 
CoaCHeS /emU

FreigHt WagoNS

LoComotiVeS
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CTE Engineering Services as a company demonstrates 
CTE’s commitment to our customer and quality, ensuring 
that our in-service fleet is top in the industry.

•	 The Technical Support division teams have experience 
in 5M2A, 10M and Shosholoza Meyl coach technology.

•	 The Fleet Management division commission all 
CTE coaches before delivery to the customer and 
consistently achieve over 90% availability.

CTE Engineering Services

Cte investments Head office

EOH Office Park, Block A
Gillooly’s View Office Park

1 Osborne Lane
Bedfordview

Johannesburg, 2146
Tel: +27 (11) 616 2067
Fax: +27 (11) 616 2032
Email: info@cte.co.za

Postal address

Postnet Suite 74
Private Bag X19

Gardenview
2047

Website

www.cte.co.za

Cte Western Cape

N1, Touwsriver
Tel: +27 (23) 358 1208

Fax: +27 (23) 358 1408

Cte Kwazulu Natal

Masons Mill, Moses Mabhida Road
Edendale, Pietermaritzburg

Tel: +27 (33) 398 1811
Fax: +27 (33) 398 0644

Cte engineering Services

Metro ERS, Off Malta Road
Saltriver

Tel: +27 (21) 507 2479
Fax: +27 (86) 540 9469

CtLe gauteng

Marievale Road
Nigel

Tel: +27 (11) 733 0000
Fax: +27 (11) 814 5156
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